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Minutes of the Local Governing Board of Barton CE Primary School  

held on Monday 14 May 2018 at 6:00pm in School 
 

Present:  Sharon Stevenson (Headteacher), Barbara Whittle (Chair), Audrey Forsyth, Kellie Harris, Stephen 
Banks, Chris Wooff, Angela Vaux, Simon Martin 
 
Apologies: Rev.d Jenni Lane, Andy Percival and Chris Watt 
 
In Attendance: Julie Doyle (Senior Clerk), Rosie Roberts (Trainee Clerk), Andrew Weighman (Teacher), 
Amanda Partridge (AVEC) 

(8 Governors plus 4) 

Minute 
No. 

 Action 

3.1 Welcome and Opening Prayer 
The meeting was opened with a prayer from Barbara Whittle and welcomed 
Amanda Partridge from AVEC and Rosie Roberts as a trainee Clerk. 
Chris Watt has join as a Co-opted Governor but is unable to attend the meeting. 
 

 

3.15 Approve Budget 
Governors agreed to move this item forward on the agenda. 
Amanda Partridge from AVEC informed Governors about the background to AVEC 
and the service which they will be providing to the school. 
AVEC will being giving financial support - setting the budget and monitoring, 80 
days support will be given to all the schools in the Trust from 3 AVEC staff.  Termly 
visits / projections will be set and monthly monitoring reports provided, the team will 
meet with the school staff as required. 
GQ:  Is AVEC providing a similar service to the Financial Management Service 
(FMS), that the bursar would give?  Yes, but with a little more as there will be 
support with external auditors and end of year accounts. 
GQ:  Will the external auditors come in to the school?  This will depend, last 
time a school was picked at random to be audited. 
Governors thanked Amanda for her update. 
 

 

 
Amanda Partridge left the meeting at 6.10pm 

 

3.15 
 

GQ:  Have there been any monthly reports up to now?  There have been none 
worth reviewing as we are still waiting for the accounts to be transferred over. 
GQ:  Who has conversations about the spending and income?  Headteacher 
and Finance Officer. 
GQ:  Are the 80 days across the Trust?  Yes, there will be 3 visits to the school 
and monthly reports produced. 
Governors discussed moving the summer term Local Governing Board (LGB) 
meeting to late June, early July so the budget can be reviewed. 
GQ:  Is there an expectation for Governors to review the monthly reports?  
Yes, Sharon Stevenson would welcome Governors input. 
Governors discussed their involvement in monitoring the budget and the difficulties 
that could be faced if they reviewed the budget only once a year. 
The Scheme of Delegation was circulated at the meeting for Governors to review, 
which highlighted the need for LGB to monitor the monthly out-turn. 
Monitoring reports will be shared with the finance Governor and he will attend the 
finance meetings. 
Sharon Stevenson will pass on finance meeting dates once they are agreed. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
S Stevenson 
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3.2 Apologies for absence 
There were apologies received from Rev.d Jenni Lane, Andy Percival and Chris 
Watt  
 

 

3.3 Declare Business and Personal Interests  
There were no declarations of business or personal interest received at this point 
in the meeting. 
The Clerk will arrange for the new Trust Business interest form to be signed by all 
Governors. 
 

 
 
 

Clerk 

3.4 Determine any Confidential Items 
There were no confidential items at this point in the meeting. 
 

 

3.5 Notification of Urgent Other Business 
There was no urgent business to be considered.  
 

 

3.6 Minutes of the Full Governing Board (FGB) meeting dated 29th January 2018 
a) Approval - The minutes for the meeting of the 29th January 2018 were circulated to 

all Governors prior to the meeting and were deemed as a true record and were duly 
APPROVED and SIGNED by the Chair, Barbara Whittle.  
 

 
 
 

3.7 Matters arising from the minutes and for which there is no separate agenda 
item 
There were no matter arising at this point in the meeting. 
 

 

3.18 Barton / Ravensworth Collaboration of Governors 
Governors agreed to move this item forward on the agenda. 
Governors discussed the collaboration of the LGB at Barton and Ravensworth, the 
benefits for both schools, the current skills and effective management. 
GQ:  Are there active Governors at Ravensworth?  Yes, but they have different 
skill sets to Barton Governors. 
Governors discussed the collaboration which is already taking place between the 
teachers and Governors who are working between both schools. 
Governors felt it was important to have parent representation from both schools on 
the LGB and the possible changes with the current Chairs which would be an 
opportunity to collaborate. 
Governors discussed the need to have representation from both parishes. 
Governors agreed to have a joint SIP Committee meeting and feedback to 
Governors at the next meeting. 
 

 
 
 
 
 

3.8 Executive Headteacher Report 
The Executive Headteacher report was circulated to all Governors prior to the 
meeting and Sharon Stevenson invited Governors to ask questions. 
Attendance 
GQ:  The attendance figures highlighted 5 children, are these the same 
children?  Yes. 
GQ:  Is the absence due to holidays?  No it has been due to illness.  Both terms 
which have been highlighted, the absences have been due to high illness. 
Governors discussed the importance of reviewing the attendance data and agreed 
that Chris Wooff would visit school to review the data for any trends and analyse 
further. 
GQ:  Is there evidence to account for the change in the attendance data?  Yes, 
there is a story behind each child's absence which can be reported upon. 
GQ:  Is there a category which can be used to define different types of 
absences?  No. 

  
 
 
 
 
 
 
 
 

C Wooff 
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Sharon Stevenson highlighted the number of applications for leave during term 
time.  There are continued updates given in the school newsletter, reminding 
parents of the importance of not taking children out of school during term time.   
In-Year Progress Spring Term 2018 
Parent are now receiving more regular updates on their child’s performance.     
The SIP committee is reviewing data in detail, small cohorts can have an impact on 
the data across the year group.  SEN data has been reviewed and broken down, 
removing some children's data to look at groups without SEN included. 
Progress meetings are taking place to justify judgments and interventions are 
planned. 
GQ:  When is summer term 1 data coming out?  This will be available after half 
term. 
Kellie Harris highlighted to Governors what Maths looks like using the White Rose 
Curriculum and how teachers are looking at mastery. 
GQ:  If the children are not being taught the Maths areas throughout the year, 
do they forget?  Yes, but using the White Rose Curriculum, has a simmering pot 
effect where areas are revisited. 
 

 
Simon Martin left the meeting at 6.45pm 

 

3.8 Children working at age-related expectation by the end of Spring Term 2018 
GQ:  Is it better to set high aspirational targets and be disappointed if they 
are not achieved?  National working at age-related expectation is 65%.  This is a 
positive picture, especially as Spring Term 2018 was a short term. 
GQ:  Are you putting interventions in place?  Yes, interventions are taking place 
all the time. 
GQ:  Are there any areas which you are worried about?  No, apart from Year 6, 
which have a back story to support. 
GQ:  How many Year 6 are in school?  6. 
GQ:  Does any of the Year 6 data correlate to absence?  No. 
Sharon Stevenson updated Governors that the SATs have started this week, 
children have been calm, settled and working hard.  Staff are calm and focused, 
doing a great job. 
School Improvement Plan – Headlines for 2017 – 2018 

 To improve progress in writing and mathematics and progress of vulnerable 
groups 

 To continue to develop and enhance the school curriculum 

 To raise the profile of SMSC and British values within the Church school 
Key Plan 1:   To increase the percentage of children making expected or more than 
expected progress in writing through a focus  on English grammar, punctuation and 
spelling, greater evidence of extended pieces of writing and writing for a wider 
variety of audiences.  
Key Plan 2: To increase the percentage of pupils making expected or more than 
expected progress in maths.  Ensure provision allows for the majority of pupils to 
make accelerated progress and meet targets in maths with a focus on improving 
problem solving and reasoning.  
Key Plan 3: To ensure that vulnerable groups, including middle and high prior 
attaining pupils, disadvantaged pupils, and SEN children all make expected or more 
than expected progress from their individual starting points. 
Key Plan 4:   Continue to develop and enhance the school’s curriculum with a 
particular focus on IT (including digital communication), Science and the Creative 
Arts.                   
Key Plan 5:   To raise the profile of Social, Moral, Spiritual and Cultural development 
in the school, with particular reference to British Values, Christian Values, pupil 
voice, citizenship and cultural diversity.   
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Governors agreed that this would be a suitable time to discuss the staff 
presentation. 
 

3.16 Staff Presentation 
Governors agreed to move the staff presentation forward to link in with the 
Executive Headteacher report. 
Andrew Weighman presented to Governors English Subject Actions and Impact 
Autumn 1 to Spring 2 highlighting the actions which are taking place, the impact 
and the next steps.  Cohorts across all year groups are working beyond expected 
progress. 
Attainment 
Year 1 – some children's levels are lower than expected. 
Year 2 – on track 
Year 3 – more spread of children's levels 
Year 4 – on track 
Year 5 – a couple of children are behind 
Year 6 – a spread of children - 50% are on track 
Andrew Weighman highlighted the actions which have been completed: 
Action - Local Authority (LA) moderator training - KS1 Mrs Harris and KS2 Mrs 
Petch 
The teachers who are LA moderator trained have shared their awareness and skills 
at staff meetings. 
Action - Cluster moderation on English writing assessment 
GQ:  What has been moderated?  Writing moderation has taken place with all the 
schools in the Trust, coming together to moderate each other’s books and discuss 
the findings. 
GQ:  Are other schools moderating where they should be?  It is difficult to say 
as it is not marking but evidence based discussion.  It has open up some interesting 
professional discussions. 
Action - Additional reporting half-termly to parents – this has increased the profile 
of the target which children have been set to the parents. 
GQ:  How has this been received?  There have been positive responses so far.  
Parent and children know the targets which have been set, targets are discussed 
at parents evening but the parents have already had an insight in to the work the 
children have been doing before parents evening. 
GQ:  Are parents getting involved more?  Yes, some parents have referred to 
the targets in the child’s planner. 
GQ:  Have you received any feedback from the termly reporting, have many 
parents been involved?  There is a mix of involvement, it has improved and we 
are hoping this will improve further. 
Action - Purchase and implementation of Rising Stars GaPS tests.  Taken by all 
year groups at the end of each term. 
Children who have taken their SATs felt more confident.  There is an awareness of 
the gaps across the school. 
Action - Pupil voice survey and Spring 2 half-termly book checks – March 2018 – 
has given a picture of what is happening from the children, they have been 
enthusiastic with writing.  Most children could find and share their targets when 
asked but some children were unsure. 
Action - ‘Liz Million’ author visit and ‘The Stickman’ whole school book focus – more 
book focuses are planned and to involve Ravensworth. 
Action  - Using the ‘No Nonsense’ spelling scheme to ensure curriculum  
coverage across classes and year groups  
Action - Using ‘Literature Circles’ and ‘Inference’ intervention to increase children’s 
progress in reading. Training additional staff to deliver the inference training 
Action - Continued focus on promoting spelling as a high profile priority in and 
around school - GaPS tests, Superstar Spelling, Words of the Week 
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Governors discussed how the children are using the word a week and using it in 
every day context. 
Andrew Weighman highlighted how subject leaders are impacting on improving the 
standard of reading and writing and staff appreciate input. 
Governors thanked Andrew for his update. 
 

 
Andrew Weighman left the meeting at 7.10pm 

 

3.8 Self-Evaluation Form (SEF) Judgements 
Currently, the school judges itself as follows – validated by LA School Improvement 
Adviser, Bridget Watt, September 2017, Diocesan School Improvement Adviser 
February 2018. 
The Effectiveness of Leadership and Management – Outstanding. 
The Quality of Teaching, Learning and Assessment - Outstanding / Good 
Personal Development, Behaviour and Welfare – Outstanding 
Outcomes for Pupils - Outstanding / Good 
Effectiveness of the Early Years Provision – Outstanding 
Collaborative Work – 2017 – 2018 
Governors discussed the collaborative work which was listed in the report. 
External School Improvement Advice and Support 
Simon Sloan will provide external support and advice from the Diocese and Mike 
Smit has been employed by Dales to provide external school improvement from 
Summer Term 2018.  This service is financed centrally.  
Sharon Stevenson would like to thank Bridget Watt (School Improvement Adviser 
for the LA) for her continued support and advice from September 2015 to December 
2017.   
 

 

3.9 Safeguarding 
Audrey Forsyth will arrange to meet with Amy Crisp to discuss Safeguarding, 
Corrine Bell, Governor from Ravensworth will join this meeting. 
 

 

3.10 SEND  
Audrey Forsyth will arrange to meet with Amy Crisp to discuss SEND, Corrine Bell, 
Governor from Ravensworth will join this meeting. 
 

 

3.11 Premises  
Sharon Stevenson explained to Governors that the lead has been stolen from the 
school roof. 
GQ:  Is this covered by the school insurance?  Yes, police have been informed, 
the replacement can be claimed on the insurance but there will be the insurance 
excess to pay. 
Governors discussed replacing the lead with an alternative product and the current 
access from the house next to the school. 
 

 

3.12 Health & Safety  
Fencing is currently being reviewed with regard to Safeguarding, quotes are being 
obtained for this work. 
 

 

3.13 General Data Protection Regulations (GDPR) 
Staff, Governors and Administrators have recently had General Data Protection 
Regulations (GDPR) training which was relayed back to the school staff. 
School Data Protection Officer (DPO) will be Damian Chubb with a named person 
in each school. 
Policies will come out in July which will be Trust lead. 
GDPR audit it being carried out and privacy notices will be changed in July 2018. 
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GQ:  Have you asked parents if they are still wanting to opt in to the text 
service?  Yes, everything now needs to be done on a consent basis. 
 

3.14 School Improvement Committee Meeting – 7th March 2018 
SIP Committee meeting minutes were circulated to all Governors prior to the 
meeting; all Governors have reviewed these minutes.  The Governors from this 
committee approved the minutes; they were deemed as a true record and were duly 
APPROVED and SIGNED by the Chair of the committee, Chris Wooff.  
 

 

3.15 Approve Budget 
This item was discussed earlier in the meeting. 
 

 

3.16 Staff Presentation  
This item was discussed earlier in the meeting. 
 

 

3.17 DAT Update 
There are now 9 schools in the DAT, with another school joining in September 2018. 
The following DAT policies were circulated to all Governors prior to the meeting, 
which have been reviewed: 

 Finance Procedure Manual 

 Scheme of Delegation - Finance 

 Terms of Reference 

 Board & LGB Allowance & Expenses 

 Expenses 

 Finance 

 Fraud and Corruption 

 Local Government Pension Scheme  

 Model School Pay Policy 

 Risk Management 

 Social Media 

 Zero Tolerance (Adults) 

 Zero Tolerance (Pupils) 

 Declarations of Interest  
Governors discussed their concerns around the Zero Tolerance policy for pupils 
which will be feedback to the Trust by Sharon Stevenson. 
 

 

3.18 Barton / Ravensworth Collaboration of Governors 
This item was discussed earlier in the meeting. 
 

 

 
Chris Wooff left the meeting at 7.40pm 

 

3.19 Governor Vacancies  
Chris Watt has joined the LGB as a parent Governor, Chris Wooff has move to a 
Co-opted Governors role. 
Governors were asked to return their pen portrait to school. 
 

 
 

All 
Governors 

3.20 Next FGB Meeting 
Governors have agreed the next LGB meeting will be on 24th September 2018 at 
6.00pm 
` 

 

3.21 Next Committee Meetings Dates 
Governors have agreed the next SIP Committee meeting will be on 12th July 2018 
at 5.00pm 
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Meeting closed at 7.45pm 

 

Please note:  The colour coding above links to the three key roles of governance questioning; 
RED for ‘setting strategic direction’,  
BLUE for ‘holding Headteacher to account for educational performance’  
GREEN for ‘ensuring financial health, probity and value for money’. 

 

 


