
Ravensworth Church of England FGB - Minutes - 21/02/2018 DRAFT 

 

 

Signed:                                                                               Date: 

 

Minutes of a meeting of the Ravensworth Church of England Primary School Full Governing Board held 

at the school on Wednesday 21st February 2018 at 6.00pm 
 

Present: Alison Brooks (AB, Chair), Corinne Bell (CB Vice Chair), Sharon Stevenson (SS, Executive 
Headteacher), Sarah Yarrow (SY), Susannah Bateman (SB), Cath Stanwix (CS). 
 
Apologies:  The Rev.d Alan Gledhill (AG), Sarah Rushforth (SR), Melissa Thompson (MT).  
 
In attendance:  Julie Doyle (Senior Clerk to Governors), Adrian Bramley (Clerk to Governors), 
 

Minute 
No. 

 Action 

PART A – PROCEDURAL 
 

FGB2.1 Welcome  
The Chair welcomed everyone to the meeting, which started with a short 
prayer. 
 

 

FGB2.2 To receive apologies for absence  
Apologies for absence were received and consented to from Alan Gledhill, 
Melissa Thompson and Sarah Rushforth. 
 

 

FGB2.3 Remind governors of the need to declare business and personal 
interests, pecuniary or non-pecuniary and to complete and sign the 
hospitality register 
The Chair reminded Governors that they were bound by the rules of the 
Governors' Confidentiality agreement. 
 

 

FGB2.4 Determine whether any part of the proceedings should be treated as 
confidential and excluded from the minutes to be made available for 
public inspection 
One item, No. FGB2.13 in the minutes was deemed to be a confidential item. 
 

 

FGB2.5 Notification of urgent other business 
None declared. 
 

 

FGB2.6 Approve as a correct record the Minutes of the meeting held on the 11th 
October 2017 
The minutes of the Full Governing Board (FGB) meeting held on 11th 
October 2017 as circulated to all Governors prior to the meeting were 
deemed as a true record and were duly APPROVED and SIGNED by the 
Chair, Alison Brooks. 
One change was made and agreed on item 1.9 - the name Susan Stanwix 
was added in error, and therefore removed. 
SMSC is the correct abbreviation of Social, Moral, Spiritual and Cultural and 
this was amended where necessary. 
DSEN is the correct abbreviation of Disability, Special Educational Needs, 
and this was amended where necessary. 
 

 

FGB2.7 Consider matters arising from the minutes and for which there is no 
separate agenda item. 
Re: Item FGB1.2: Melissa Thompson had not been approached re: 
shadowing Chair / Vice due to her current limited availability. 

  The appointment of Foundation Governors - Susannah Bateman was re-
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appointed. 
Re: Item FGB 1.5: Sarah Yarrow signed Declaration of Interest forms. 
Re: Item FGB1.12:  Fencing is now in place along with new nets for the 
football goals. 
 

FGB2.8 Review Summary of Actions (refer to the separate summary sheet) 
Re: Item GB09/17b: Chair to chase up Sarah Rushforth's monitoring visit 
(Reading) report. 
Re: Item GB14/17b: ASP (Analyse School Performance, replacing Raise 
Online) training on 22.1.18 to be included in training logs. 
Re: Item GB14/17c: The skills audit will take place once the new governor is 
appointed. 
Re: Item GB27/17: The Charging and Remissions policy will be reviewed at 
the Res Com meeting on March 16th 2018. Until the Dales MAT policy is 
revealed, the policy sent from Richmond C.E. school will be used. 
 

 

FGB2.9 Review Scheme of Delegation to the Governing Board. 
The DAT Scheme of Delegation (delegating powers from the Trust to 
individual Governing Boards) is not yet ready, this will be reviewed at the 
Summer FGB meeting. 
GQ (Governor's Question): Minutes not received by email? 
A- All Governors need access to RM Unify, and to a school email address. 
Head to ask John Crabtree to set Adrian (Clerk) and to reset Sarah Yarrow 
up on RM Unify.  
 

 
 
 
 
 
 
Head 

PART ‘B’ – SCHOOL IMPROVEMENT 

FGB2.10 Executive Headteacher Report  

 Attendance 
GQ: re: attendance information, please could you explain the persistent 
absence figure of 14.2%? [Persistent absence is>10%) 
Since February, absenteeism has fallen from 1.6% to 14.2%. All absences 
are authorised and due to illness. There has been more than one really bad 
virus, particularly noticeable in Autumn 2. Parents must follow the 48 hour 
rule in order to prevent the spread of diseases. 
GQ: Who picks up on this data and asks questions apart from 
Governors? 
OFSTED will look at behaviour, attendance and well-being. The School 
Improvement Advisor will check the attendance figures. 
Governors were reminded of the importance of questioning and monitoring in 
this way. 
On p.1 £9.240 should read as £9,240. 
Decrease in funding because last year had a large Y6 group with 4 Pupil 
Premium children, and 1 service child.  

 Self Evaluation / School Improvement Plan 
Judgments in the SEF are Good. 
GQ: What external validation do you have for a Good rating? 
This was validated last term by the SIA, Bridget Watt, and the DSIA, Simon 
Sloan. He was asked to validate our judgments following an outstanding 
SIAMS inspection. He agreed with the Teaching and Learning judgments, as 
being all Good with some Outstanding features. He felt that the priorities in 
the SIP were valid, and that the school was on a journey towards 
Outstanding. He observed no weakness in teaching. 
The Head read out the email received from the SIAMS inspector, which 
included the following comments: 
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 An atmosphere of warmth and care. 

 Children are nurtured and loved. 

 Teaching is inspirational. 

 The school should be proud of its talented staff. 
GQ: The SIP was looked at during staff training on 4th September 2017 - 
has it been reviewed since? 
Yes, constantly - it is looked at in meetings along with the associated actions. 
Simon Sloan said that it was possible to see how improvement was being 
brought about. Governor visits need to link back to the SIP. 
 

 Autumn 2 progress and attainment data 
GQ: With regard to Reception data, what is being done to improve 
"Understanding the World" and "Art and Design"? 
Amy is planning to improve specific things in Art and Design, such as colour 
mixing. Following the pupils' learning journeys, it is possible to see if there are 
any gaps in meeting targets. 
GQ: Regarding Pupil Progress meetings with teachers, how do you 
achieve accelerated progress? 
Within the small school cluster, we look at individual children and plan 
together to ensure that specific children achieve their targets. At this point, 
half-way through the year,  the 3 schools collaborate really well, and we know 
where the gaps are. 
GQ: What is the expected rate of progress? 
Pupils should move across 2 bands through the EYFS if they are making 
expected progress. 3 is outstanding. Strategies and support are in place for 
those children making less than expected progress. 
Writing needs to improve in year 3, particularly the variety of sentence 
structure. We are going to use Alan Peat's methodology to help provide a 
structured framework for writing. 
GQ: How was this weakness identified? 
Through book scrutinies and through Kirsty, who has been trained as a KS2 
writing moderator. She will be used as a County moderator, but we will use 
her expertise here. 
GQ: How much will she be out of class? 
3 half days per year, which are reimbursed. Kelly is also a trained moderator, 
between them we have expertise in writing, reading and maths. 
GQ: Why is the information in a different format to usual? 
It is the information from Target Tracker, directly imported into Excel. 
GQ: Will the format be standardised by the MAT? 
Yes, and will allow comparison between schools. 
The transition between the end of Reception and the start of Year 1 is 
important. There is additional TA support in class 1, which will continue. This 
is the first time we have had 3 age groups in one class. A key action has 
been to make sure that enough work is done in books - this is a key action 
and is having an impact upon progress. 
In Writing, by the end of Spring 2/Summer 1, Year 6 writing should be in the 
green, i.e. improved. 
On p.7, regarding P.E, we have had high quality dance lessons for 5 weeks. 
Staff have benefitted too, by being taught themselves and then delivering 
lessons. Class 3 dance was atmospheric, and linked to the curriculum. 
It was suggested that this dance performance be shared - either in Collective 
Worship or on the website? Governors thought it would be nice if parents 
could be invited back to see workshops. It was thought that there might be 
some sort of Celebration Day, with a Trinity connection? 

 
 
 
 
 
 
 
 
Chair 
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GQ: Has the result of the SIAMS inspection been shared with the 
community? 
Chair to make contact with the Church newsletter editor. 
GQ: Has there been an opportunity to thank Bridget Watt for her role in 
us achieving an Outstanding SIAMS report? 
Yes, face to face and via email. A formal letter of thanks to go to Bridget from 
Governors, to be sent by the Chair. 
P.8 Finance - no monitoring reports are available during this transitional 
period, it is anticipated that something will be available to the Resources 
Committee on March 16th 2018. Bank accounts will close at the end of 
February, and transferred to the DAT. Headline figures have been seen, but 
nothing beyond. 
A temporary fence will be erected in the school grounds to prevent children 
from going too close to an unsafe dry-stone wall. A bid to the Condition 
Improvement Fund can only be made in December 2018. This has been seen 
by NYCC H and S inspector, Terry Bland, and it will be on his next report. 
This matter will go on to the Resources Committee agenda. A letter would be 
sent to the neighbour who owns the wall, suggesting that if it is not attended 
to, a steel fence would be erected. 
 

 
 
Chair 
 
 
 
Chair 

FGB2.11 Collaboration and Dales Academy Trust Update. 
The collaboration between Ravensworth, Barton and the Dales MAT schools 
is a strength, and is having a big impact upon opportunities and standards. It 
has an impact through sharing the costs of training. The decision of the FGB 
to move forward as an Academy was right, and enabled us to shape the 
vision of the MAT from the outset. We are setting the agenda for the MAT, not 
having it imposed upon us. This has helped us to go forward on our journey 
towards becoming an Outstanding school. Within our MAT, there is not one 
single "lead" school - this is unique, and works very well for us. We should 
move forward by sharing links as Governors. The next Joint Governors 
meeting (The Joint Strategic Development Committee) is on March 19th 
2018. Simon Martin, Governor at Barton, is looking at how Sports Premium 
money is spent across both schools - it was considered if he could be co-
opted onto Ravensworth Governors? 
GQ: Could the schools amalgamate? 
We wouldn't become a Federation as part of an Academy Trust (two schools 
with one governing body). 
However, staff working together has had a real impact, so Governors working 
together is the logical next step. We share two policies with Barton - Health 
and Safety and Human Resources/Staffing. Monitoring visits could be 
collaborative. We couldn't have joint committee meetings or become one 
Governing Board. This would all be discussed at the JSDC meeting on March 
19th, after the Head's Performance Management. 
 

 

FGB2.12 SMSC Committee Update and SIAMS report 19th January 2018 
SMSC.  

 On 9th February 2018, School Council monitored Collective Worship. 

 Monitoring visit to Class 1 R.E. Three different years present - more 
adult supervision would help. 

 R.E. training in March - the Governing Board decided to move towards 
the Leeds and York R.E. syllabus. 

 Links to a school in Malawi. 

 Parent/Pupil questionnaires. 
GQ: There are very few followers of other religions in this area? 

 
 
 
 
 
 
 
 
 
 



Ravensworth Church of England FGB - Minutes - 21/02/2018 DRAFT 

 

 

Signed:                                                                               Date: 

 

Simon Sloan was interested in a link to a school in Leeds with a 90% Moslem 
population. 

 Development of the quiet garden - the Friends might hold a 
competition for children to get involved in its design? 

 It was agreed that Kirsty Petch should be co-opted on to the SMSC 
committee as the lead R.E teacher. 

SIAMS report. 

 An Outstanding judgment was received from the inspector, Geraldine 
Cooper who mentioned what a spiritual experience the inspection had 
been and how she was impressed by the respect children had for 
each other.  

 Governors formally thanked the Head and Staff for their hard work in 
achieving such a successful SIAMS report. 

GQ – Is the report on the website? 
A – Yes. 
School Improvement Committee 

 SEF - Governors at Barton and Ravensworth should work together 
and support each other. 

 SEF, data, SIP and DSEN were discussed. 

 Maths and Science monitoring reports were studied.  

 No Safeguarding audit this year, Chair to review 16/17 audit with 
Head. 

 Single Central Record Compliance is to do. 

 Governor visits need to continue in Spring and Summer terms, and 
link to the SIP. 

 Next SI Committee: 20th March 2018 
Resources Committee 

 Trust Budget figures. Live figures from Claire Holmes. 

 Pre-School project 

 Charging and Remission policy. 

 Head's Performance Management - very positive. 

 MASS contract will remain the same for the time being. 

 Next Resources Committee to look at Sports funding with Simon 
Martin (Barton) March 16th 2018. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chair 
 
Head/Chair 
 
Chair 

FGB2.13 Safeguarding Update – including confidential item 
All safeguarding training is up to date. Head has had refresher DSL training 
on January 18th 2018. 
Please see CONFIDENTIAL Minutes 21st February 2018. 
 

 

FGB2.14 Governance Update 

 Governor Training Update 
AB,SY,SB and SS completed A.S.P. training with Leeds Carnegie on 22.1.18. 
However, it was felt that questions were not answered, and that they didn't 
learn how to read and interpret the data. 

 Governor Vacancies.  
Another parent governor is needed - it is important to have equal governor 
numbers, with equivalent roles at both schools to ensure fairness. It was 
agreed to pursue this after the joint meeting on March 18th 2018. There is still 
a co-opted governor vacancy. 

 Governors had made monitoring visits for Maths, Science, Early Years 
and R.E. 

 Relating back to the SIP for EYFS, evidence of actions, progress and 
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impact was found in learning journals, writing and maths books of 
vulnerable pupils. Governors could see the result of intervention. 
 

FGB2.15 Budget update 

 SFVS  - Ashley and Damian are doing this as MAT. 

 Monthly budget Monitoring reports - not available at present. From 
£25,000 conversion, £1351 is left which has gone back into the 
school's resources. 

 

FGB2.16 Staffing update 
No changes to staffing. 
 

 

FGB2.17 Review and adopt policies 

 Behaviour 

 Staff – Pay Policy 2017-2018. This was discussed and amended 
where necessary, where slight differences between the LA and 
Academy were evident. From the end of the current appraisal cycle, 
September 2018, Governors are no longer accountable for the 
Headteacher's Performance Management - this will lie with the Trust. 
The Committee would be advised by the Headteacher regarding staff 
pay. Governors would recognise Performance Related Pay criteria as: 
1 point if meet targets/criteria, 2 points if exceeded. It was suggested 
that attendance criteria would be added, putting teachers in line with 
support staff, but Governors agreed to leave attendance out and only 
to consider conduct and capability. Performance related progress to 
be left in Leadership criteria. HT pay range for Ravensworth is point 
11-18. Governors would set their own TLR3s and accepted the 
recommended figures. 

 Staff – Capability 

 Staff – Disciplinary 

 Child Protection 
All policies were agreed and accepted by Governors. 
 

 

FGB2.18 Health and Safety update 
This was accepted by Governors. 

 

 

FGB2.19 Premises update 

 Door guards had been fitted. 

 Pre-School update - Nicky Mitton leading, had met with Health and 
Safety officials and builders - the hall, staffroom and office would cost 
less than £5,000, with no planning permission needed. 

 Regarding Terry Bland's visit, an architect would be need for Phase II. 
Phase I would be completed this year, phase II possibly? 

 The work needs to be passed both by OFSTED and Building 
Regulations. 

 

 

FGB2.20 Dales Policies: 

 Safeguarding and Child Protection 

 Media Handling 

 Health & Safety Statement 

 Complaints 
All policies were agreed, although Governors preferred to have their own CP 
policy in place, with trained DSL. 

 Whistleblowing policy to be discussed at the next FGB. 
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 Updates to policies were on the website. The six statutory policies 
were on the website, and Dales MAT policies would appear alongside 
ours. 

 A website working group was discussed. 
 

22 Next Meeting Date – Wednesday 4th July 2018 at 6.00p.m. 
Apologies in advance from CB. 
 

 

There being no further business, the Chair closed the meeting at 8.20p.m. 
 

 

Please note:  The colour coding above links to the three key roles of 
governance questioning; 
BLUE for ‘setting strategic direction’,  
RED for ‘holding Headteacher to account for educational performance’  
GREEN for ‘ensuring financial health, probity and value for money’. 
 
 
 
 
 

 


