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Minutes of a meeting of the Ravensworth Church of England Primary School  

Full Governing Board held at the school on  
Wednesday 4th July 2018 at 1.15pm 

 
Present: Alison Brooks (Chair), Corinne Bell (Vice Chair), Sharon Stevenson (Executive Headteacher), 
Sarah Yarrow, Susannah Bateman, Cath Stanwix, Melissa Thomson  
 
Apologies:  The Revd. Alan Gledhill and Sarah Rushforth 
 
In attendance:  Julie Doyle (Senior Clerk to Governors) 
 

Minute 
No. 

 Action 

PART A – PROCEDURAL 
 

FGB3.1 Welcome  
The Chair welcomed everyone to the meeting. 
  

 

FGB3.2 To receive apologies for absence  
Apologies for absence were received and consented to from Alan Gledhill and 
Sarah Rushforth. 
 

 

FGB3.3 Remind governors of the need to declare business and personal 
interests, pecuniary or non-pecuniary and to complete and sign the 
hospitality register 
The Chair reminded Governors that they were bound by the rules of the 
Governors' Confidentiality agreement. 
 

 

FGB3.4 Determine whether any part of the proceedings should be treated as 
confidential and excluded from the minutes to be made available for 
public inspection 
One item, No. FGB3.13 in the minutes was deemed to be a confidential item. 
 

 

FGB3.5 Notification of urgent other business 
There was no urgent business at this point in the meeting. 
 

 

FGB3.6 Approve as a correct record the Minutes of the meeting held on the 21st 
February 2018 
The minutes of the Full Governing Board (FGB) meeting held on 21st February 
2018 were circulated to all Governors prior to the meeting, were deemed as a 
true record and were duly APPROVED and SIGNED by the Chair, Alison 
Brooks. 
Amendment to FGB2.19 – should read ‘Nicky Milton’. 
Amendment to FGB2.21 – CB gave apologies but the meeting date changed, 
so apologies were not needed. 
The confidential minutes of the FGB meeting held on 21st February 2018 were 
circulated to all Governors at the meeting, were deemed as a true record and 
were duly APPROVED and SIGNED by the Chair, Alison Brooks. 
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FGB3.7 Consider matters arising from the minutes and for which there is no 
separate agenda item. 
FGB 2.7 - Fencing is now in place where the sheep were getting through. 
GB09/17: Chair to chase up Sarah Rushforth's monitoring visit (Reading) report 
which is still to be completed. 
GB27/17: The Charging and Remissions policy will be reviewed at the meeting 
on March 16th 2018 – this has been reviewed at RESCOM. 
GQ:  Is the policy now on the website?  This policy wouldn’t be included on 
the website. 
FGB2.9 – Finance documents to be circulated to all Governors – there have 
been no reports to share at present as they are just in the transition period of 
closing the Local Authority account.  Overall the accounts are in a positive and 
healthy position.  The start budget has been started - there was a deficit 
forecast but that has changed. 
GQ:  Will monitoring report be available?  The reports can’t be presented 
as there is nothing behind the reports.  This should be resolved shortly.  
GQ:  Is the Scheme of Delegation available?  Not at present, this will be 
going to the Trust Board meeting on Monday 9th July 2018, following this 
meeting this should be shared.  Sharon Stevenson has recently attended a 
meeting at All Saints School, the Headteacher reassured Heads that the setting 
up of an academy does take a little time but once it is in place it is really positive.   
Sharon Stevenson has just spent 1.5 days with AVEC reviewing all areas of 
the budget, contracts and spending. 
FGB2.20 – Whistle Blowing policy, waiting draft policy from Dales Academy 
Trust (DAT). 
 

 
 
 
 
S Ruthforth 

FGB3.8 Review Scheme of Delegation to the Governing Board 
Discussed in item FGB 3.7. 
 

 

 
PART ‘B’ – SCHOOL IMPROVEMENT 
 

FGB3.9 Executive Headteacher Report  
Attendance 
95.5% attendance this year which has increased from 94%.  1 pupil has 
increase their attendance from 44% to 74%. 
4 pupils are classed as persistent absentees with an attendance below 90%, 
these absences are all due to medical conditions. 
Overall attendance is in line with National Average. 
Admissions – 56 Pupils are on roll, 7 pupils in Year 6 will be leaving at the end 
of summer term, there will be 8 pupils starting in September and 2 pupils are 
moving out of the area. 
GQ:  Are you still offering just morning wrap around care?  Yes, further 
conversations need to take place to discuss after school wrap around care. 
GQ:  Are any of the pupils leaving, looked after children?  No. 
School Improvement Plan (SIP) – the SIP is reviewed and discussed in detail 
at the School Improvement Committee (SIC) meeting.  Collaborative staff 
meetings are taking place to review pupils in school.   
Current priorities are: 

 Handwriting and presentation to improve outcomes in writing. 

 Spelling focus 
GQ:  Are you seeing the same trends in both Ravensworth and Barton?  
Yes, we are wanting to raise the spelling expectations.  
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GQ:  Do you have a different strategy for how you want to deliver 
spelling?  Yes, phonics in lower year groups is very effective, short and sharp, 
this is now being developed in class 2. 
Governors discussed the changes in the way spelling has been taught over the 
last few years. 
GQ:  Is this the same scenario in Barton for spelling?  Mirror image. 

 Grammar and punctuation – taught through writing. 
There has been significant improvement with grammar and punctuation, 
looking at a variety of word choices and sentences, over all grammatical 
knowledge is improving in writing. 
GQ:  Is there any Continuing Professional Development (CPD) training 
taking place for the changes with spelling, grammar and punctuation?  
Yes. 
GQ:  Can Governors be invited to attend some of this training?  Yes. 
GQ:  Are you involving parents in the changes?  Yes, at SIC we are 
reviewing what works well. 

 Maths 
There have been huge improvements with Maths particularly with links across 
the curriculum. 
Further work will be taking place in developing the presentation policy to ensure 
it is fit for purpose and look at the values of different points in pupils work. 
Overall work in progress but positive picture. 
Self Evaluation Form (SEF) – A good judgement is across the board.  Mike 
Smit, School Improvement Adviser, has recently visited to confirm these 
judgements. 
Mike Smit is working closely with Simon Sloan. 
Data – In-year progress Spring Term 2018 was circulated to all Governors prior 
to the meeting, Sharon Stevenson highlighted to Governors that Year 2 and 3 
have had their teacher absent for half a term, Amy Crisp stepped up and took 
the Year 2 in with 3 and 4 class.  The KS1 statutory assessment was carried 
out in week 3 of this term, Sharon Stevenson is confident that the Summer 
Term data will show an improvement on these results. 
GQ:  Is there anything which states when statutory assessments need to 
be carried out?  Yes, there is a penultimate week, due to SATs and workloads 
the assessments were carried out early. 
Year 2 are making more than typical progress and rapid progress can be seen 
in pupils’ books. 
GQ:  Maths Year 5, is this a reflection of the excellence of teaching going 
on?  Yes 
GQ:  Year 2, are you continuing to monitor this year group?  Yes, pupil 
progress meetings now involve Amy Crisp reviewing involvement, looking at 
individuals and these meetings are having an impact. 
GQ:  What is Thrive?  Supporting pupils with social emotional and mental 
health difficulties with achievement disorders, working together with EMS to 
support setting targets. 
GQ:  How do you ensure SEN pupils don’t affect the rest of the class?  
Teacher support alongside Teaching Assistant (TA) support.  Everyone has 
been impressed by how well managed challenging pupils are.  The team is now 
well established and high quality teaching is coming through. 
Safeguarding – all training is up-to-date and is updated on a continued cycle. 
Keeping Children Safe policy has been reviewed by all staff and the North 
Yorkshire Safeguarding audit has been revisited.  
 

FGB3.10 Collaboration and Dales Academy Trust Update.  
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Collaborative working continues, with Mike Smit and the joint SEF being 
effective in raising standards and outcomes. 
Dales Academy Trust (DAT) is currently in the transition period, there are more 
positives than negatives, Damian Chubb is doing a fantastic job. 
Simon Sloan is visiting school on Thursday to look at classrooms. 
Sharon Stevenson, Alison Brook and Barbara Whittle joined the DAT meeting. 
GQ:  What are the priorities DAT is focusing on?  School Improvement, 
developing Middle Leadership and succession planning.  Focus planning 
meeting will be taking place. 
Sharon Stevenson is leading on moderation, meeting every half term with DAT 
schools to focus on moderation.  There are 3 Local Authority trained 
moderators and some very useful professional discussions take place. 
GQ:  Can Governors come along to a moderation meeting?  Yes. 
Sharon Stevenson has recently met with the DfE to discuss funding for small 
and rural schools.  There were 45 questions discussed on the challenges 
schools are facing and it was really good to get recognition for these schools. 
GQ:  Is it worth getting the MP involved?  Yes.   
Corrine Bell will pass contact details for Rishi Sunak to Sharon Stevenson. 
The school teacher training day in September will be held at All Saints as part 
of a DAT event.  
Sharon Stevenson’s performance management will be taking place on Friday 
13th July 2018. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
C Bell 

FGB3.11 Committee Update  
SMSC 

 Meeting held on 27th June 2018. 

 Discussion have taken place with Leeds and York Diocese around the RE 
syllabus. 

 Simon Sloan has spent time with Kirsty.  

 Susannah Bateman and Revd. Alan Gledhill carried out a collective 
worship monitoring visit, from which it was identified that the pupils didn’t 
know The Lord’s Prayer.  This Prayer has now been put up in the hall. 

 Pupils were unsure about the altar, work is now taking place to ensure 
pupils are aware of what the altar is. 

 Young Director have put together a Trust Prayer. 

 There has been limited time to follow up the actions from the last meeting. 

 Simon Sloan is going to provide a link for a Leeds or Bradford school. 
GQ:  The school fencing - will this be the whole way round the school?  
Yes, quotes have been obtained and an application will be made to the 
condition improvement fund.  Terry Bland, Health and Safety Adviser raised 
the subject of the boundary at his last visit. 

 Bi-annual Growing up in North Yorkshire survey has been completed. 
School Improvement Committee 

 Meeting was held on 20th March 2018. 

 SIP has been reviewed and the progress made. 

 Spring term data has been reviewed. 

 Timetable policy has been reviewed 
GQ:  Are you going to change the subject order in school on each day?  
No, Maths is working well at the start of the day. 

 SOLE – Self Organisation Learning Environment training has taken place. 

 IT budget has been spent 

 The next SIC meeting will take place next week. 
Resources Committee 

 Meeting held on 15th May 2018. 
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 AVEC attended the meeting advising Governors of their role. 

 Alternative fencing quotes have been received. 

 Management Account Report has been reviewed, no major spends. 
Sharon Stevenson circulated the Management Account Report at the meeting 
highlighting to Governors the actual, spend and variances in period 9, as the 
accounts now run September to September. 
This month’s income has been accrued but we do not have a breakdown from 
North Yorkshire County Council yet.  Without this balance Ravensworth would 
still have a surplus balance compared to budget. 
Staff pay rises are not know yet - there are talks that it will be around 2% to 3% 
which could be possibility part Government funded. 

 Staff policy approved and to continue until DAT policy arrives. 

 Terry Bland, Health and Safety Adviser has visited and given feedback that 
the school is well maintained, apart from the wall which has fallen and 
safeguarding around the external boundary of the school. 

 Concerns were raised about the slide edges and bouncy tarmac which 
Sharon Stevenson will arrange to be fixed. 

 Meeting with builder and project manager to plan pre-school work. 

 GDPR training was delivered to the committee. 

 Website is being updated as part of DAT. 

 Wrap around care breakfast club is done by Lisa Godfrey and after school 
club is being reviewed. 

GQ:  Is there much demand for before and after school clubs?  Yes, a 
survey will be going out and this will be reviewed. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
S 
Stevenson 

FGB3.13 Governance Update: 
Governor Training Update – No updates at present. 
Governor Vacancies – 1 co-opted and 1 parent vacancy, appointment is on 
hold until decisions around a joint Local Governing Body (LGB) takes place. 
Barton / Ravensworth Collaboration of Governors, including formal agreement 
of joint LGB – Confidential item, please refer to confidential minutes. 
 

 

 
Sarah Yarrow left the meeting at 3.00pm 

 

FGB3.14 General Data Protection Regulations (GDPR) 
GDPR training has taken place at the last RESCOM meeting. 
Staff have completed audit 
Privacy policies for staff have been completed and parent policies are just 
being updated. 
GQ:  Will Governor email addresses be changing?  Yes, Governors will be 
allocated a DAT email address. 
 

 

 
PART ‘C’ – RESOURCES 

 

FGB3.15 Budget update 
Monthly budget Monitoring reports – discussed in item FGB3.11. 
Start budget is to be completed, Sharon Stevenson will be discussing this on 
Friday with AVEC which will then go to the Trust Board, overall budget is 
looking healthy. 

 

 

FGB3.16 Staffing update 
Lisa Godfrey has achieved her CASH TA and is covering the breakfast club. 
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FGB3.17 Health and Safety update 
Updated discussed earlier in the meeting. 
 

 

FGB3.18 Premises update 
Updated discussed earlier in the meeting. 
 

 

 
PART ‘D’ – OTHER BUSINESS 

 

FGB3.19 Dales Policies: 
Anti-Bullying Policy was circulated to all Governors prior to the meeting, the 
policy has been reviewed and all Governors agreed to adopt this policy. 
 

 

FGB3.20 To deal with any matters agreed for consideration under item 6 above 
50th Year Celebration will be taking place on 14th July 2018. 
 

 

FGB3.21 Next Meeting Date 
The next meeting date will be confirmed. 
 

 

There being no further business, the Chair closed the meeting at 3.15pm 
 

 

Please note:  The colour coding above links to the three key roles of governance 
questioning; 
BLUE for ‘setting strategic direction’,  
RED for ‘holding Headteacher to account for educational performance’  
GREEN for ‘ensuring financial health, probity and value for money’. 
 

 


