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A meeting of the Local Governing Board of  
The Collaboration of Barton CE and Ravensworth CE Primary Schools 

on Tuesday 14th May 2019, 6.00pm held at Ravensworth CE 
 

Minutes 
 

Present:  Sharon Stevenson (Executive Headteacher), Barbara Whittle (Chair), Audrey Forsyth, Kellie 
Harris, Angela Vaux, Corinne Bell (Vice Chair), Cath Stanwix, Revd. Alan Gledhill, Melissa Coutts 
 
Apologies: Revd. Jenni Lane, Chris Wooff, Susannah Bateman 
 
None Attendance:  Chris Watt, Stephen Banks 
 
In Attendance: Julie Doyle (Senior Clerk) 
 

No. 
18/19 

Item Action 

PART ‘A’ – PROCEDURAL 

3.1 Welcome and opening prayer 
Barbara Whittle opened the meeting at 6.00pm, welcoming all Governors to the Local 
Governing Board (LGB) meeting.  
 
Revd Alan Gledhill led a prayer to start the meeting. 
 

 

3.2 Apologies for absence and to determine whether any absences should be 
consented to 
Apologies were received from Revd. Jenni Lane, Chris Wooff and Susannah Bateman 
to which Governors consented. 
 

 

3.3 Declare business and personal interests 
There were no declarations of business or personal interest at this point in the 
meeting. 
 

 

3.4 Determine any confidential items 
There were no confidential items at this point in the meeting. 
 

 

3.5 Notification of urgent other business 
There was no notification of any urgent business at this point in the meeting. 
 

 

3.6 Approve as a correct record the Minutes of the meeting held on 31st January 
2019 
The minutes from the Local Governing Board meeting held on 31st January 2019, which 
were circulated to all Governors prior to the meeting, were deemed as a true record and 
were duly APPROVED and SIGNED by the Chair, Barbara Whittle.  
 

 

3.7 Matters arising from the minutes and for which there is no separate agenda item 
There were no matters arising at this point in the meeting. 
 

 

3.8 Governor Monitoring Updates  
All planned Governor monitoring visits have been carried out during the Spring Term.  
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Governor monitoring reports have been reviewed in the School Improvement 
Committee, Spring term has been really productive.  Any follow up, suggestion or 
questions will be picked up at the next committee meetings. 
 

 
PART ‘B’ – SCHOOL IMPROVEMENT 

 

3.9 Executive Headteacher Report 
The Executive Headteacher report was circulated to all Governors prior to the meeting 
and Governors were invited to ask questions. 
 
Statutory Reporting to Governors 
Governor Question (GQ):  The fixed term exclusions - is this just one pupil?  Yes.  
The schools are working really hard to support this pupil, early help is in place and we 
are in the process of appealing the Education Health Care Plan (EHCP) decision. 
GQ:  Has this pupil moved in to the area?  No. 
Schools are under pressure not to exclude pupils but it is important to ensure 
safeguarding is in place for both staff and pupils.  There has been progress and there 
is continued work with the parents. 
 

 

 
Audrey Forsyth arrived at the meeting at 6.10pm 

 

3.9 GQ:  Why would a pupil have an EHCP rejected and an appeal be needed?  The 
Local Authority (LA) feel that the school can meet the needs of the pupil.  The LA are 
currently facing budget cuts so are reviewing EHCP, there must to be significant need 
to get additional funding.   
GQ:  Are the parents supportive of the school?  Yes. 
GQ:  Has there been much reaction from other pupils and parents in the school?  
No, it is all handled really well. 
 

 

 
Angela Vaux arrived at the meeting at 6.15pm 

 

3.9 Attendance 
GQ:  Will there be a reminder included in the schools’ newsletters about holidays 
in school time?  Yes, this is included regularly in the schools’ newsletters. 
GQ:  Are you fining parents for taking pupils out of school during term time?  No, 
it was agreed the school would not fine parents. 
There has been an improvement with persistent absences. 
GQ:  Have the persistent absentees now left the school or has this improvement 
been down to the work put in place by the schools?  It is down to the work the 
schools have put in place. 
 
Staffing 
Amy Dobinson left Ravensworth School at the end of Autumn Term 2018.  Caitlyn 
Galloway has started in class 1 at Ravensworth on 1st December 2018, to ensure a 
robust handover period with Amy Dobinson.  Caitlyn Galloway is an excellent Newly 
Qualified Teacher (NQT) and the school are supporting her with her NQT qualification 
through the Swaledale Alliance.  
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After 17 years of excellent service to the school, including as her role as staff Governor, 
Cath Stanwix will retire at the end of the Summer term.  All Governors wish her a long 
and a very happy retirement.  
 
Amy Crisp has made a request for a variance to her contract for one year, beginning 
September 2019.  She would like to work 0.6FTE, 0.4FTE as SENCo for the 
collaboration of East Cowton and Kirby Fleetham, Barton and Ravensworth.  During 
this year, she will complete her SENCo qualification which Dale Academy Trust (DAT) 
are happy to support. 
GQ:  Is there a period of time that the schools will not have a SENCo?   No. 
An advert will now be published for 0.8 / 1.0 FTE for class 2 teacher at Ravensworth. 
GQ:  Will the advert be available to all the DAT schools?  The advert will be an 
external advert via Swaledale Alliance, DAT, DfE portal and possibly North Yorkshire 
County Council (NYCC). 
GQ:  Is Amy Crisp a lead teacher?  Yes. 
 
Leadership and Management 
Helen Dudman has been appointed as Headteacher for Barton and Ravensworth, East 
Cowton and Kirby Fleetham for 1 year.  There will be a strengthened leadership team 
across all 4 schools, including a base leader in each school, awarded with a TLR 3c 
and half day non-contact time per week.  Interviews for these posts will take place on 
Monday 20th May 2019.  Once appointed, one of them will be appointed as Deputy 
Headteacher (DHT) working across all 4 schools.  Leadership will be supported by a 
0.4FTE SENCo across the 4 schools and 6 hours of Admin support. 
GQ:  Will the DAT be carrying out the interviews?  No, DAT only carry out the 
Headteacher interviews, for the base leader interviews, someone from the trust board 
will be on the interview panel. 
Governors discussed the current leads in the schools. 
GQ:  If only one person applies, will there still be an interview process?  This is 
uncertain at present. 
GQ:  Would a base leader from another school be appointed to cover Barton or 
Ravensworth?  The teachers would still have a class based at the school and it is 
important for the teacher to know the school, teachers, pupils and parents. 
GQ:  Will the DHT have a specific role?  Yes, there is a new job description to support 
this role. 
GQ:  Have the model and finances been reviewed in depth to ensure it is viable?  
Yes. 
GQ:  Have parents been informed?  Not yet, we are waiting for the full details so it 
can all be explained to parents so they know what is happening. 
GQ:  When will you be notifying parents?  It is difficult to notify parents without 
appointments having yet been made.  Parents are aware of the changes and that the 
leadership structure is being reviewed. 
GQ:  Is Damien Chubb keen to have a parents meeting to explain what is 
happening?  Yes. 
GQ:  Do you think parents would appreciate a meeting for this update?  Yes. 
GQ:  Is the structure cost effective?  Yes, there needs to be a good management 
structure in place but it does need to be cost effective for all schools.  It is also securing 
rural schools, measures have been taken to sustain and nurture rural schools. 
Governor Comment (GC):  Having a DHT and base leaders is a positive setup. 
GC:  Barton and Ravensworth have already built up and will continue with their 
collaboration, it is a positive to celebrate and continue with this collaboration.  
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GQ:  Are parents and pupils aware about Amy Crisp?  No, it will be included in the 
newsletter this week. 
 
Pupil Premium 2018-2019 
Detail update and breakdown of costings/spends for Pupil Premium 2018-2019 were 
included in the Executive Headteacher report. 
Key plans in 2018-2019 are focused on improving progress and attainment for 
vulnerable groups.  The Lead for Vulnerable Pupils leads half-termly pupil progress 
meetings alongside the Assessment Lead to ensure all staff are sharply focused on the 
progress and attainment of all Pupil Premium pupils. 
 
When reviewing data, trends have been reviewed and the next step is to discuss with 
pupils to identify where gaps can be plugged for certain areas and do something about 
it. 
GC:  When SATs were taking place this week, pupils seemed to be really well 
prepared and calm, pupils have worked really hard. 
 
Pupil Premium impact will be reviewed at the end of the year. 
 
Sport Premium  
Detail update and breakdown of costings/spends for Sports Premium were included in 
the Executive Headteacher report. 
Money has been used to support transport, due to the rural locations of the schools, 
spending is on track, £10,000 already spent and further spending is planned for 
competitive sports and some technology to support PE. 
 
There are 5 key indicators that schools should expect to see improvement across:  
 

 The engagement of all pupils in regular physical activity - the Chief Medical Officer 
guidelines recommend that all children and young people aged 5 to 18 engage in at 
least 60 minutes of physical activity a day, of which 30 minutes should be in school.  

 The profile of PE and sport is raised across the school as a tool for whole-school 
improvement. 

 Increased confidence, knowledge and skills of all staff in teaching PE and sport. 

 Broader experience of a range of sports and activities offered to all pupils. 

 Increased participation in competitive sport.  
 
There has been positive feedback about Victoria Cellar, dance teacher and the school 
are really good at picking people to come in to provide additional coaching or support. 
The schools are joining as many competitive sports as possible and all pupils take part. 
GQ:  When did the Sport Premium funding start?  2014. 
The new website will be live next week, this will include the Sport Premium update. 
 
Premises - Ravensworth  

 In February 2019, the heating in class 2 broke down due to a significant leak.  
Unfortunately, quarterly water bills normally £200 were £500 for the first quarter 
(Hazel Richmond is contacting Richmondshire Water for a possible refund).  The 
heating was repaired during the Easter holidays at a cost to the school of £ 3828.87.  

 Class 1 has been decorated to a high standard at a cost of £680.  Learn with love, 
flourish in faith. 

 Class 2 carpet is being replaced at the end of May along with repairs to the flooring 
in the girls’ and boys’ toilets.  
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 Ravensworth CIF bid for secure exterior fencing and alarm system was successful.  
 
Premises - Barton 

 Barton’s CIF bid for an updated fire alarm system has been successful.  

 To ensure all pupils are safe on the field at Barton, a 1.8m green powder coated 
fence will be erected between the kitchen and the exterior fence as soon as 
possible, cost £3150.  
 

 In both schools, the outdoor play equipment needs repairing to ensure that it meets 
safety requirements. Both schools are in the process of procuring quotes and 
funding. 

GQ:  Does the whole roof at Barton need replacing?  Yes, we are currently appealing 
the CIF bid for this. 
 
Finance  
As at the end of March 2019, Barton had a surplus balance of £5,779 against a 
predicted deficit balance of £17,822 showing a positive variance of £23,601 and an 
increase from December 2018 of £15,326.  Barton is almost £24,000 better off than 
where the budget predicted and if increased income continues Barton may have a 
surplus balance at the end of the year.  Expenditure YTD is less than budgeted.  
Barton has a reserve of £34,478 with a provisional additional one-off capital income 
payment of £4,573.  
 
As at the end of March 2019, Ravensworth had a surplus balance of £2,130, against a 
predicted deficit of £3,359 showing a positive variance of £5,489.  Ravensworth is 
almost £5,500 better off than where the budget predicted and may end up being in a 
surplus position by the end of the year.  Expenditure YTD is more than budgeted, due 
to staffing costs associated with funded children that will be offset by income due from 
Virtual Schools.  Ravensworth has a reserve of £81,581 with a provisional one-off 
capital income payment of £5087. 
GQ:  Are there the same number of pupils in the schools?  Starting in September 
2019 there will be 7 pupils in Ravensworth and 5 pupils in Barton, including the nursery.  
Leaving Ravensworth there will be 7 pupils and 11 pupil from Barton. 
GQ:  With the interim Leadership arrangements, will classes be kept the same in 
the schools?  Yes. 
GQ:  In the CIF bid did you get any support for the nursery alterations?  No, just 
for the outdoor areas and wall. 
GQ:  Is there any further news on the nursery?  No, this will be picked up by the new 
Headteacher. 
The schools have worked really hard on the finance and had a positive outcome. 
 
Governors thanked Sharon Stevenson for her detailed report and update. 
 

3.10 Spring 2 Pupil Outcomes – progress against targets  
Pupil outcome update was included in detail in the Executive Headteacher report and 
Sharon Stevenson explained to Governors the steps of progress made by pupils and 
how this can look from reception to Year 1.  Tracking systems are unable to cope with 
the step up from to Year 1 
 
Pupils are making good progress which can been seen in their books and more able 
pupils are still making good progress.  There are no concerns. 
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GQ:  What will Ofsted say about the data?  Ofsted will review pupils’ books and talk 
to pupils to see the progress made. 
Governors have carried out book scrutinies to review progress.  
 

3.11 Update on Key Priority 1.3 To improve teaching and learning in maths 
Kellie Harris presented at the meeting Maths Update May 2019. 
 
Maths - Progress tracking 
Barton Headline Data 

 
 
Ravensworth Headline Data 

 
GQ:  Can you take the Pupil Premium data out of this data to see what the results 
would be?  Yes, this can be done and will be reviewed to see a full breakdown for each 
year group. 
 
Maths across the curriculum 
When collaborative planning, teachers include opportunities for X-curricular Maths 
within the creative web this ensures that children are able to demonstrate skills learnt 
at a Mastery level as they are using Maths in context.  
Examples across year groups:  

 Class 1 – Shape art, Bar graphs, tally charts, pictograms and Venn diagrams in 
Science, looking at distance in Geography. 

 Class 2 – collecting and presenting information whilst walking to the North Pole, 
also looked at distance travelled and monitored where we were according to this. It 
meant that they had a good idea of distance and how far away places were. 
Measuring and weighing linked with Food for thought, made Fudge for the farmers 
market also calculated profit margins and money handling when selling to parents. 
Explored lines in art in the style of Mondrian. 
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 Class 3 – have interpreted data on glacier ice and looked at how it is reducing over 
time - identifying a trend.  Presented data in a graph on how much an ice cube 
melted as part of a science experiment.  HAPs also found Mean, median and 
mode. Use Maths skills in Money sense project where pupils learned about different 
accounts, interest rates, and profit margins.   

GQ:  Is it the first time you have done the MTC?  Yes, this was started from Autumn 
term 2. 
GQ:  What have you done this term?  With SATs taking place it has been tricky and 
also a very short term.  Next term pupils will be surviving on an island and using their 
Maths skills. 

 
Year 4 Times table checks 

 From 2020 all Year 4 pupils will do a Mandatory Times table Check (MTC), the 
expectation is that by June of Year 4 all pupils will be able to recall times tables facts 
up to 12 x 12.  

 The purpose of the MTC is to determine whether pupils can recall their times tables 
fluently, which is essential for future success in mathematics.  It will help schools to 
identify pupils who have not yet mastered their times tables, so that additional 
support can be provided. 

 Schools will have a 3 week window to administer the MTC.  Teachers will have the 
flexibility to administer the check to individual pupils, small groups or a whole class 
at the same time. 

GQ:  Is there any allowances for SEN pupils when taking the test?  No but pupils 
can opt out. 
GQ:  With the test only allowing a limited time to answer each question, pupils 
can be put off and find it difficult with the speed?  Teachers have been part of the 
pilot and when carrying out the test, there has been enough time to answer the 
questions. 
 
Times tables Working Party 

 Consists of representatives from approx. 8 schools across the County, meeting to 
discuss best working practice and resources to help prepare pupils for MTC. 

 Ideas were pooled and tried by teachers across the schools and discussed at next 
meeting. 

 Outcomes were that teachers should be advised to timetable short slots 3/4 per 
week for the children to learn/practise tables.  It was agreed that Times Tables Rock 
Stars was the best online resource as it allows the children to learn by recall times 
tables that the teacher sets, it also tracks progress for the class for the teacher to 
use as assessment and for individual pupils to track progress.  

 Schools should be advised to look at their policy for the order in which the tables 
are taught and the year they are introduced as, like many other areas of learning, 
the earlier in the school life the children begin, the more chances of success.  

 
Archimedes Maths Hub 

 Barton and Ravensworth have been selected to become a working group within the 
Primary Teaching for Mastery programme run by Archimedes Hub, Carmel College, 
Darlington. 

 Two teacher will attend training and will lead the development of the approach in 
both schools.  

 The two teachers working together with the Mastery Specialist and teachers from 
the other Work Group schools in half-termly Teacher Research Group (TRG) style 
meetings and through an online community. 
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 Each school receiving a termly support visit from the Mastery Specialist to observe 
teaching, support in-school TRGs, and work with the lead teachers and head 
teacher in developing an action plan for the school. 

 Following the first year the schools are expected to then continue being part of the 
Work Group. This Work Group will no longer be led by the Mastery Specialist, but 
will be supported by the Maths Hub to continue to work as a collaborative group that 
supports schools in their development of teaching for mastery. 

 
Benefits for the schools 

 High quality support for teacher professional development for the lead teachers, 
facilitated by the Mastery Specialist. 

 Support for the head teacher in addressing leadership issues related to teaching for 
mastery from the Mastery Specialist and the Maths Hub’s leadership.  

 Opportunity to work closely with other schools also developing teaching for mastery. 

 No charge for participation and a grant of £1000 to help subsidise teacher release 
time. 

 Financial help, should the school make the decision to purchase textbooks.  
 
Expectations 

 The lead teachers will participate in the half-termly, cross-school Work Group 
meetings with the Mastery Specialist (half-days) and complete gap tasks. 

 The lead teachers will receive a minimum of ten (combined) days release time for 
development work including the above meetings. 

 The head teacher will meet with the Mastery Specialist and the Maths Hub’s 
leadership as well as working with the other Work Group school head teachers. 

 The school will introduce teaching for mastery approaches across the school and 
establish TRG professional development models to support teacher development. 

 The school will provide any reports required by the Maths Hub and participate in 
any evaluation processes required. 

 The school will continue to collaborate with the schools in the Work Group for the 
year 2020/21. 

 
Governors thanked Kellie Harris for her detail update. 
 

3.12 OFSTED Pilot update 
Barton has been put forward as part of the Ofsted pilot which is taking place on 5th June 
2019. 
Lesley Butcher will be the inspector on the day, on 5th June 2019, the school will receive 
a phone call at 10am to inform them of the inspection.  The inspection will come in to 
school between 12pm – 1pm to work with the Headteacher to review the website, 
Safeguarding and Single Central Record, from here planned strands to be reviewed will 
be agreed. 
The inspector will leave school by 5pm and then provide a timetable for the following 
days’ visit which will be 1 day with 1 inspector. 
Governors will be asked to be available if they are required. 
Governors discussed the changes to the framework and the focus of the inspection 
around the curriculum. 
The report from this inspection will be fedback to Governors. 
 
Following on from a Peer review, comments were made about the successful 
collaboration model the schools use and that this should be shared with other schools. 
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3.13 Minutes of School Improvement Committee Meeting – 2nd April 2019 
School Improvement Committee meeting minutes will be circulated to all Governors; all 
Governors will review these minutes and agree them at the next committee meeting.   
 

 
Clerk 

3.14 Minutes of SMSC Committee – 15th February 2019 
SMSC meeting minutes were circulated to all Governors prior to the meeting; all 
Governors have reviewed these minutes.  
 

 

 
PART ‘C’ – RESOURCES 

 

3.15 Budget Update 
Update given in item 3.9, Executive Headteacher report. 
 

 

 
PART ‘D’ – OTHER BUSINESS 

 

3.16 Governor Training 
No training updated at present. 
 

 

3.17 Governor Monitoring for Summer Term 
Governors continue to follow the Governor Monitoring Timetable. 
Summer Term Visits 
The Safeguarding and SEND monitoring visit will take place on 19th June 2019. 
The Pupil Premium and Sport Premium monitoring visit will take place on 19th June 
2019. 
 

 

3.18 Next LGB Meetings 
Next LGB meeting date will be confirmed with the new Headteacher. 
 

 

3.19 Next Committee Meeting Dates 
SMSC Meeting Dates 
Friday 7th June 2019, 1.00pm – 2.00pm at Ravensworth – this date will be changed due 
to shortlisting meeting required. 
 
SIC Meeting Dates 
Wednesday 10th July 2019, 5.30pm at Barton 
 

 

 AOB 
Governors Update – with Cath Stanwix retiring at the end of the year and Kellie Harris’s 
term of office ending, it has been suggested that due to the changes with the Leadership 
of the schools, there should continue to be 2 staff Governors on the LGB from each 
school.  Staff election process has taken place and Kellie Harrison from Barton and 
Kirsty Petch from Ravensworth have been elected. 
 
Skills Audit – the Governor skills audit has been updated and circulated to all Governors. 
 
Executive Headteacher – Governors thanked Sharon Stevenson for all her hard work 
and support to the schools over her time as Executive Headteacher and all Governors 
wish her the best of luck in her new role. 
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Meeting closed at 7.35pm 

 

Please note:  The colour coding above links to the three key roles of governance questioning; 
RED for ‘setting strategic direction’,  
BLUE for ‘holding Headteacher to account for educational performance’  
GREEN for ‘ensuring financial health, probity and value for money’. 

 


